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Module II: The Politics of Business*
0.    Pre-Introduction


Given the necessity of the dissemination of economic power through others, and only to be through others, what otherwise could the role of the political be other than to ensure that the contractual domain is suitably enacted and maintained in order to oversee and expand the ‘profitable’ role of this compactual dimension as well! No person is an island who, as a person, lives by mere bread and water alone..!! [I.122]

In ten thousand words or less please explain…
 (0)

1.    Introduction


Business by virtue of its re-organization of social structures and function, necessarily implicates a political dimension. But, not being directly political, must be differentiated from the discipline of the political.
 As noted in my set of eight essays in political philosophy, we must differentiate politics and business since the world of politics is not to make a profit per se!
 Politics is not, should not be a business; neither a family business of a dictator and their cronies nor be in existence purely to make a profit given that politics should be centered, instead, on good governance. Indeed, it should be kept separate from the world of business and other disciplines lest be become beholden to the same. However, be that as it may, these two realms of politics and business are not incommensurable. Business can only thrive, in the long term, though good governance! (1)


In this module let me comment on the ramifications of this quotation in II.0. (2)


Then, let me examine the political implications of this commentary. (3)


In order to end this module let me finish with a set of provisional conclusions, observations and comments. (4)

*For the latest version of this paper: www.homestead.com/noelshomepage/noelshomepage4.html

2.    Commentary


Is there a real difference between economic power and political power? Yes, and no. They have different objectives (another reason to differentiate politics and business), but, operate in the same domain, i.e., the dissemination of the enaction of intentionally constituted objectives. Now, that being the case, in what way, e.g., is my ‘reaching for a cup of coffee made by my own hands at home’ either a political act or an economic act given that it appears to be instigated purely by myself without help by anyone else? Such a perception would be very short-sighted! The coffee I used has to be produced, exported, delivered and sold. That coffee machine has had to have been produced, etc. Economic life could not transpire without the presence of political organization and the absence of political disruption. Without the presupposition of this political and economic ground I would not be able to make ‘for myself, by myself’ that cup of coffee. ‘For myself, by myself’ being a focused, local, truncated explanation of what one must presuppose has already taken place globally that then allows me to act locally in such a manner. Even my walking towards this coffee machine is conditioned by my having been being encouraged and taught to walk by my parents… on a floor already made within a house built before I came to live here. Both the political and the economical worlds cannot be escaped. Power is inescapably disseminated through others. (5)


What does this expression ‘power’ imply? An historical world of cooperation that gives to hand what we both need and don’t need, but, which also then defines us, to some extent, given our realizable hierarchy of needs is reflected therein… and, in being reflected back, must reflects us; identify who we might be? How might this be qualified if it were necessary to do so? (6)


What is seized upon is defined and refined through the hermeneutic lenses we choose to view the topic or topics under consideration. The perception and apperception of the identity of either ourselves or others is viewed through such a mechanism and reflects those choices. When we carefully look for x we either see x or we don’t find x, but, at the same time we don’t see y, if present, either, or, for that matter the absence of y if that were to be the case. Now, a complexity of identity can only be observed through a complex set of hermeneutic lenses, and, normally, we are usually flexible enough to utilize the same if found to hand. However, in more general terms, given that we are a product of both the contractual and compactual realms, in their spread of relatively existential and non-existential flavours what does this say about us and how we extend ourselves through others and their extension though us? That we live in a complex world of obligations, with varying degrees of mutuality, and, that our negotiations of the same are usually conducted without too much perplexity. Somewhat as ‘slaves’ we are beholden to many masters in a self-mastery of power-plays whose complexity we seem to overlook in a simplicity of relative understanding and self-understanding. However such comprehension is not absolute and personal motivation is not always something a person can explain be they individually motivated or motivated to operate in a group. Various habitual forms of response are automatically invoked that evoke degrees of authenticity and inauthenticity. Usually we adopt those meta-textual genres of behaviour that appear suitable to a resolution of the arbitration necessary to navigate our way through such negotiations. However, it may well be the case that we can also do better in this regard by becoming more mindful of the consequences left in the wake of such responses. In this there is always the relative existentialization of the relatively non-existential… however difficult the apparent nature of the situation into whose midst we may find ourselves thrown. Human nature being what it is, for good or for bad, generally responds better to an existentialized compactualization of behaviour. It is usually good economics to build trust, create goodwill, find real customer satisfaction, etc., rather than to sow seeds of distrust, unwind what goodwill that might be present, annoy customers by cheating them through defective products, ineffective services and fraudulent or negative externalities. But, again, human nature being what it is, all of us will take existential ‘short cuts’ that short change this world as a world lived with others and, therein and thereafter, render the discharge of our obligations in a relatively non-mutual manner. But, our openness and transparency does not mean that we should open ourselves up to the non-transparency of those who wish to profit at our expense in a relative non-existential spirit of exploitation. Furthermore, it is necessary for us to ensure that the political means are present in order for acceptable guidelines be made evident through both the tabulation of sensible regulations and acceptable means of compliance along with an adequate oversight that sees reasonable levels of compliance actually being complied with. (7)


What is the nature of reasonable governance in the sphere of the commercial? (8)


Governance is oversightfulness over processes of enaction. Economic governance, in this light, directly deals with economic considerations, and, indirectly, but not passively, with the consequences of such economic enactions. Economic transactions concern individuals and groups of individuals over products, services and/or externalities actively enacted by either individuals, groups, organizations, institutions, communities, councils, nations and/or internationally. Governance in this light being either individually directed or organizationally directed; i.e., in relatively external considerations invoking customers, clients, participants, or, recipient entities in some form of other, etc., or, in relatively internal considerations concerning committees, advisory boards, executive board rooms, etc. In a democratization of a political situation we would advise relative transparency, accountability and visibility of key-players along with an emphasis of responsibility being taken by those individuals and entities made and seen as responsible for the same. In an economic situation we can argue for the same, namely, relative transparency, accountability and visibility of its decision makers, etc. I am not arguing here for absolute transparency, but, at the same time, I am not invoking a pathological tendency for over-invested forms of secrecy. A company, e.g., doing the right thing can be seen to be doing the right thing. A mining company, e.g., that is leaving an non-ecologically oriented, environmentally unfriendly footprint should be shown up for doing so before that economic and legal entity leaves the scene of this crime. Indeed, environmental scrutiny should properly be undergone, and independently scrutinized, before permission is granted to mine that lease in question. Hence, e.g., the importance of jointly supplying both political and economic oversight of the ramifications of economic behaviour on all levels of economic organization and enaction. (9)


An individual person enacts individual, jointly negotiated and collective modes of decision making. E.g., buying a cake from a patisserie, negotiating a menu in which dishes will be shared by those present, or, complying with our taxes and other costs imposed upon us by a government be it local or national in its jurisdiction. When and where necessary forms of supervision and modes of compliance may need to be utilized… again invoking this mutual cooperation between the political and the economic, and v.v. (10)


Is power, in all its intentionally directed forms, only enacted through others? Absolutely, for all else fails. We are beholden to a myriad of worlds of obligation whose navigation demands suitable forms of arbitration as we move through this overall world as lived. Usually this is achieved without too much bother as we fall back on those modes of arbitration that we normally invoke for such forms of exchange. In the experience of apparent anomalies we can only invoke genres of behaviour that appear to be close to what is seemingly needed and, therein and thereafter, adopt and adapt what seems to resolve such problematicity. In time refining such an approach in the hope that our responses are both suitably responsive and responsible. (11)


In the exercising our old obligations and the creation of new obligations how is the contractual and compactual realms interrelated? Through an existentialization of the former and a de-extentialization of the latter. No contract could be exercised outside its compactual encompassment. How could I ‘buy’ x without money or credit in some form or performing some equivalent service be it bartering or proffering some equivalent value of work? Or, in reverse, how could a compactual realm come into existence without goods and services of some form or other to proffer in a compactual manner? To feed a hungry person food needs to be grown, transported and delivered. Without access to this resource how could I merely give a hungry person a meal. As previously noted nothing is free, i.e., there can be no cost that is free even if it price were posted as free… be that a product, service or (positive) externality (of consumption). (12)


Whether we be aware or not aware of this parallelization between the contractual and the compactual this complicity is conserved be it mutual or otherwise. Now, we might understand how an existentialization of a commerical practice might enhance the terms of its trade, create goodwill, improve profitability, ensure the survival of that commercial concern, etc., how might we understand the de-existentialization of the compactual sphere? Now, e.g., it might be nice to give away a fortune to feed the poor but if that fortune were completely depleted then we could no longer continue in conducting this charitable pursuit. In the long term it might be more advisable to invest that fortune in such a manner so as to find a sufficient surplus that both grows that investment and allows a good proportion of it to then be used to enact the primary purpose of that investment. Here we would see the working, hand in hand, of both the contractual and the compactual realms. In this previous example, in a de-existentialization of the compactual we are effectively minimizing the influence of the compactual in order to oversee the growth of the contractual, hopefully, at a later stage, in order to amplify and/or extend the range of the compactual. In our interactions with others there is a time and place to be both relatively ‘spiritual’ (in an existential sense with or without religious implications) and at other times to be relatively material (without necessarily being an ardent materialist or consumerist) in our orientations of those enactions that demand a more profitable contractual form of arrangement. There may well be times when businesses might need to make workers redundant, and few would disagree with the spirit of that notion, but it is another thing to make redundancies a mere, soulless tool in some form of commercial imperative that does not also take a compactual realm into consideration. A workplace that ‘threatens’ to decimate its workforce is not an ideal place to work in and this existential fact must surely be reflected in the existential quality of its production, service delivery and/or the quality of (positive) externalities? On the other hand, such idealities need to be made practical and preserved on a practical dimension. (13)


Governments and governance in all its forms may do little in a direct sense, in an indirect manner it can create the presuppositional basis for a steady state in growth rather than contracting possibilities or over-expanding a need for the unsustainable! Another instance where politics and business must mix, and, mix well in their enmeshment. (14)


In this light we should note that there is a difference between household budgets, commercial budgets and political budgets (as the latter is being promoted in modern monetary theory). Household budgets are limited. Commercial budgets can continually expand in a successful enterprise. On the other hand, although it is noble for a number of reasons for government budgets to find a yearly surplus, most of the time they do not reach such a target and have the monetary means to shrink that ensuing deficit if suitably monitored. Still, such movement between breaking even and a deficit (or in overreaching an surplus) should not be excessive, without good reason as in the time of a national emergency like a nation needing to defend itself in the time of war, e.g., etc., with the implication that some suitable margin of error is allowed although not without some form of stabalization (lest the economy expose itself to stagflation, over inflation or hyperinflation). As a simple rule governments should spend more, wisely, when the commercial world is not spending enough, and v.v. Overseeing a greater potential smoothness between short term, medium term and long term objectives needed in that specific economy. (15)


In all of this how should profit be viewed? Indeed, what profit profit? (16)


‘Profitability’ should not be viewed as just a contractual profit. Correctly it is an amalgam of the contractual and the compactual. The contractual is usually overt, obvious to others, but not necessarily so. In contrast the compactual aspect is often overlooked unless this aspect, or rather its relative absence, is seen through the gaze of others. We find a wallet stuffed with banknotes. If we keep it we have made a profit. But, if we are seen keeping what does not belong to us then that this negative compactual dimension is seen as well and with a conscience we, too, normally, see this absence of a compactual profit in this regard. Better to make a profit in both dimensions. Making a compactual profit as well as a contractual profit will usually stand a business or company in better stead. A coffee shop that pays its employees properly will, on balance, be a more pleasant place for a customer to have a coffee. A happy customer could mean a returning customer and, if local, perhaps a regular. This intangible compactual dimension can show up in putting a price to the goodwill seemingly incurred in the running of that business. Preferably this compactual dimension can feed into the contractual profit had, and v.v. There is much to be said for giving a little in order to gain a lot. (17)


The point of accepting this natural amalgam of both the contractual and the compactual is to see that profit profit us not if it be had in a non-compactual manner. A business should be predicated on both needing to survive and having to endure for the long term. Goodwill is an important part of this equation… and as a key for the eventual, steady amplification of profit. (18)


We do not exist alone, and, we need others to exist. Our very ability to meet our intentional objectives is through others and never just ourselves alone. Goodwill, a positive compactual dimension cements the smooth and productive running of our disseminative relationships. In this the contractual can be used in a compactual manner to ensure that a reasonable degree of mutuality is both observed and enacted. Thence the mutual discharge of our obligations and the mutual discharge of the obligations of others directed towards us. (19)


This amalgam accepted, etc., how might we describe the realization of an overall sense of profit? Incrementally positive or negative, as a unique event and/or as an iterative affair. As noted such profit can also be both overt and/or covert in character. Given a preference for a steady state rather than swings and round abouts we might well prefer a profit that continually augments over the lifetime of that business or company? But such would depend on the nature of those transactions. (20)


Given that externalities enter a compactual realm, with a price near or equal to zero, then we should consider such a product or service as complementary to the running of the main business which would need to run a surplus by other means in order to cover costs and ensure expansion if that also be desired. Compactual forms of finance would also be considered (e.g., donations, subscriptions, etc.). (21)


Undoubtedly, digital disruption and its like is an obstacle to many forms of business, especially monopolies drained by positive externalities (issuing either from themselves or from other ‘businesses’). Flexibility, innovation, skillful directedness, awareness of new trends, adaptability of the same current model in play or some other model, market capture (in the form of externalities
 or non-externalities) being the new order of the day! (22)

3.    The Political Implications for the Organization and Function of Business


In this commentary we can draw a number of implications for the organization and function of businesses in the commercial world. (23)


Organization of structure and the functioning of those structures should be considered together. We live in a democratic era but we see little evidence of that in our organizations, businesses, institutions, etc. I believe a good case could be made for a more representative style of business given that it should be obvious that hierarchical structures, e.g., expend a lot of energy communicating in a very asymmetrical and wasteful fashion. On the other hand, I do not recommend a business merely run on a voting of every proposal, etc. (since we would need a mechanism or a set of mechanisms for proposing such proposals, etc.). Less hierarchy, more representation, more accountability, more flexibility, and, a positive compactual environment would assist in this process of democratization. Such an organization also needs to be flexible and subvert processes of unnecessary proliferation as all too often occur in the institutionalization of insitutions, etc. One mechanism might be the use of signed reviews pointing out both negative deficiencies and positive sufficiencies, etc. (24)


In all of this a compactual dimension should never be lost sight of both internally and externally. Both internally in its functional-organization and externally w.r.t. to its suppliers, deliverers, customers, financiers, etc. As all dissemination is through the conversion of obligations both contractual and compactual necessities should be observed as well as those non-necessary aspects that can compliment he overall delivery of objectives that define that business, etc. (25)


Thence a necessary observance of an existential dissemination of economic power in this regard! (26)


Just as accounting uses a double ledger, all enactions, all forms of business tranaction, should note both contractual and compactual dimensions and their parallel reflection of each other. Just as, e.g., a coffee shop can just serve coffee, etc., or, it can also serve good coffee with good service (in a variety of innovative ways), etc. Such observance demands the intervention of a political dimension to existentially oversee this business insight (that goodwill is an important element in the creation of a stable profitability and the creation of a workplace where a deeper sense of vocation can be experienced, with a greater sense of connection with both locality and others, etc.). (27)


The instantiation of the existential transformationally re-e/valuating the phenomenal-phenomenological semblance of time, space, self, other (as examined elsewhere); hence its experience through spontaneity, synchroncity, adaptability, self-re-organization, etc. (28)


The political dimension setting up the pre-conditions (of potential existential induction), conditions (for existentially oriented enaction) and post-conditions (appreciative consequential analysis and ongoing rectification through insightful-oversight, etc.) for this transvaluation of the localized marketplace in this regard. (29)


Such an existential attitude, such a receptive sense of presence… being a none too secret weapon to be utilized by any business in this regard in its competition with others and in the re-self-oganization of its own flexible, functional sense of organization, communication, self-evaluation, etc! (30)

4.    Provisional Conclusions, Observations and Comments


The politics of business demands good governance, and, good governance is the successful arbitration of relevant commercially oriented imperatives! (31)


Now, it has come to my attention that all imperatives appear to operate in an ecological environment or economy; i.e., through forms of weighted balance. This is already entailed in the concept of arbitration to some extent given the constraints of budgets and the need for all imperatives to be also taken into account (given that their nature of being imperatives and not merely desired possibilities or potential objectives that could be conveniently overlooked and put to the side). (32)


An example of this is the imperative of needing to observe both contractual and  compactual dimensions as they appear to intersect… or, perhaps, should be seen as intersecting. But this internal balance (within this Commercial Imperative of a Balance between the Contractual and Compactual Spheres of Influence and Operation [or Balanced Accord]) is also mirrored in this entire, overall field of imperatives. Eg., a business person, an economist, CEO, etc., all need to observe an overall balance between the total cost of inputs and the total cost realized through the delivery of paid for outputs (be they in terms of productions, services and/or externalities). Across the field, of relevant imperatives, we can see this need for a form of dynamic balance. Even profitability itself may well ‘profit’ from a more balanced approach likewise; i.e., where maximum short term profitability is more exchanged for a greater, more steady, longer term prospect of profitability. We could call this imperative a Commercial (Meta-)Imperative of Ecological Balance and Arbitrated Intervention (or Ecological Commercial Arbitration). In more specific terms of reference we could call it a Commercial Imperative of Budgetary Restraint (although not all forms of budgetary requirement are the same or should be treated as identical, etc.). (33)


What are these imperatives, can we delineate others that generally inhabit a commercial space? Perhaps this task is best conducted by the business person themselves given the exigencies they face in their marketplace from their own specific perspective or set/s of perspectives? Indeed, they will need to meet both overall demand and changes in that pattern of demand, and, this would call for an ongoing flexibility as to what they may need to preference in this field of imperatives at any one time. Such matching of relevant information itself is an imperative (whose problematicity is a problem in the matching of information given the vagaries of the human spirit, let alone variations in the commercial and overall, non-commercial environments, etc.). (34)


In this semblance of balance, in these ecological forces operating in this commercial environment, what should we be look for in this regard? (35)


I have referred to, or implied, a dynamic, non-static, ongoing, overall, weighted semblance of a balance where such issues are dealt with in terms of their relative intensities of apparent demand. If a product line were defective we would expect that this defective aspect be rectified (through recall if necessary [in both contractual and compactual terms].) Or, if a service were to be given a bad review and valid grounds were shown to exist in the appreciation of (the history of) that service then it behooves the commerical person responsible for such re-direction to enable, initiate and complete that process of rectification, etc. Or, if an externality were incorrectly constituted then we would hope, too, that it would be correctly emended, etc. (36)

How does such emendation rectify a defective process, product or externality? Through its suitable exercise. That good governance is both enacting processes of emendation and completing such emendation along with the ongoing harmonization of all relevant problems in that regard besides overseeing positive processes of manufacture, delivery, etc. (37)


What does a ‘weighted balance’ mean? A preferencing of that imperative or set of imperatives, with the weighting arrived at, in that ecologically oriented field of appreciation, in such a manner that helps to achieve the optimum outcomes that could be expected; be those expectation closely realized within the limits of those expectation or within the recent revision of those same expectations. In this regard a weighted balance of outcomes is more important rather than a similar weighting in time, money, cost, prices, demand, revisions in demand, abilities to meet those demands, etc., etc. (38)


E.g., a business produces and assembles one million laptop commuters and we would expect that company to be able to service that same number in terms of warranties, etc., along with commitment to finding parts, assembly, promises of delivery, etc. To do all of this it needs to economically marshal all its resources in such a manner so as to reasonably meet all or most expectation in that same regard. This concept of ‘weighting’ being applied across the board to all productions, services, externalities, as both contractually and compactually entailed, etc. (39)


In the regard the relevant executives or operatives, etc., can work to both precedents and an envisaged modification of the same as thought to be both relevant and expeditious (not that all decision pathways need to be equivalent nor non-equivalent for that matter
). (40)


How is good governance organized in practical experience? Through the critical judgment of a range of well-delineated possibilities deemed appropriate in the current light of relevant imperatives. Subjected to a series of overall transcendental suspensions; those found relatively more profitable being comparatively re-examined in order to make, when and where necessary, a definitive decision in that regard. Each possible decision being skeptically interrogated in order to test is imputed competence (in the light of historical experience, etc.). Retrospective re-assessment, when and where possible, helping to redefine this type of evaluative process. (41)


Good governance insightfully oversees the imperative of the central commercial condition, etc, wherein business seeks to maintain its survivability (unless a business is designed to be limited in its temporal horizons, finds a demise through bankruptcy, etc, and/or is subject to a merger, takeover or similar). In this ecological environment a suitably weighted balance is needed in order to expedite the best set of decisions in this regard. (42)

 
           Noël Tointon, Sydney, 1.4.16.

� 	Am I jesting here or being serious? Either way I am using this last observation of Module I as a segue into this aspect of our overall topic.


� 	I.1.


� 	Politics as the Art of Realizing the Possible; witness my Seventh Imperative of Insulation and Separation (Part VI.26) necessitating political arbitration and the Ninth Imperative of presupposition and Consequence (VIII.27-28, etc.).


� 	Witness the market capture of certain types of externalities of Facebook, Google, and their like, and, their varying abilities to translate that ‘market share’ into a profit with a growing semblance of profitability (through incidental advertizing, etc.).


� 	All different decisions are different but, sometimes, can have similar outcomes. We don’t assume that there is an absolutely right way of doing things unless that is proven to be the case.





